HAITI EARTHQUAKE: SITUATION UPDATES



16 March 2010 Secretary-General notes progress made two months after quake
Two months after Haiti was hit by the devastating 12 January earthquake, official figures from the Government’s Directorate of Civil Protection states that an estimated 222,517 people died and another 310,928 were injured.

On 14 March, UN Secretary-General Ban Ki-moon, accompanied by a high level delegation including Under-Secretary-General for Humanitarian Affairs, John Holmes, visited Haiti to notably assess first hand the progress made in the humanitarian relief efforts since his last visit in January. The Secretary-General highlighted the progress made in supplying emergency food and water to affected populations. The Secretary-General re-affirmed UN commitment in supporting the Haitian Government through the transition from emergency to early recovery and reconstruction. 

Following his visit to a camp for displaced people in Petionville, the Secretary-General mentioned that the most urgent challenge was shelter. Discussions held with President Préval also focused on their plans for the international donors’ conference to be held at the United Nations headquarters on 31 March. Haiti needs funds for schools, infrastructure, roads and power. For the foreseeable future, the Government of Haiti will need international assistance to cover its payroll for teachers, police, doctors, nurses, civil servants and basic services. The Secretary-General acknowledged the generous support received from the international community and pledges his commitment to continue resource mobilisation efforts for under-funded programs including early recovery and agriculture. 

An IASC Contingency Planning workshop was organised in Port au Prince on 12 March. Thirty participants attended from the Government’s Directorate of Civil Protection, national, international, the UN Stabilization Mission in Haiti (MINUSTAH), nongovernmental organisations and United Nations Agencies. The main objective of the workshop was to discuss scenarios and planning figures of populations at risk and identify areas and gaps where preparedness is needed in anticipation of the rainy/hurricane seasons.



12 March 2010 Emergency shelter and sanitation are main priorities two months after quake
The humanitarian community, in support of the Government of Haiti, is moving ahead with preparing two sites on public land already identified for the relocation of displaced persons who are the most at risk. Of the five plots of land that were identified by the Government for relocation, two have been secured and surveyed. The Coordination Support Committee (CSC) Task Force will work on site preparation at Villages Des Oranges, while the UN Stabilization Mission in Haiti (MINUSTAH) will work on site preparation at Tabarre 2 ISSA. Work will start this weekend. Agencies have been selected for camp management, shelter and WASH (water and sanitation hygiene) provision for the two sites. The remaining three sites are still subject to land negotiations with the property owners.

The Inter-agency Standing Committee (IASC) contingency planning mission, consisting of the UN Children’s Fund (UNICEF), World Food Programme (WFP), Office for the Coordination of Humanitarian Affairs (OCHA), Department of Peacekeeping (DPKO) and International Federation of Red Cross (IFRC), has visited Cap Haitian, Gonaives, Leogane, Jacmel and Les Cayes in order to identify preparedness and response capacity gaps in those areas likely to be hit worse by rain and storms. Meetings were held with the Directorate for Civil Protection (DPC), senior local government officials, MINUSTAH, UN agencies and non-governmental organizations (NGOs). The team will conduct a workshop for the Humanitarian Country Team and clusters on 12 March to present their findings. The aim of the mission was to develop an operational plan that builds on the existing National Contingency Plan, taking into account hazards that have emerged following the 12 January earthquake.

Two months into the humanitarian response, the Government of Haiti and humanitarian organizations have made significant progress, particularly in the areas of food, water and health. Emergency shelter and sanitation remain the main priorities ahead of the rainy season. Support to the agricultural sector, food and cash-for-work activities, as well as education will be essential to support affected populations in the coming months.

WFP’s food surge operation in the immediate aftermath of the earthquake assisted nearly 3 million people to meet urgent needs and help stabilize conditions in Port-au-Prince, Jacmel and Leogane. WFP and major NGO partners, in cooperation with the Government and local mayors, commenced the second phase of a general food distribution in the greater metropolitan area of Port-au-Prince over the past weekend. The distribution will target approximately 1.9 million vulnerable persons with a full food basket of commodities, including oil, salt, rice, beans, and corn-soya blend (CSB). A total of 40,403 families (242,418 people) have been reached to date. WFP is working closely with the Ministry of Agriculture on the design and implementation of its distribution programmes in order to avoid off-setting local production and to ensure that the needs of those most affected by the earthquake are met.

The national vaccination programme supported by WHO, UNICEF and other partners will be rolled out in Jacmel this week. Overall, more than 300,000 children and adults have been vaccinated to date under the programme. Adults have received vaccines for tetanus and diphtheria, while children under eight years received vaccinations against tetanus, diphtheria, pertussis (whooping cough), rubella and measles, and a dose of Vitamin A.

Shelter cluster members have reached over 56 percent of the known caseload of 1.3 million people (over 650,000 people) with emergency shelter materials. The cluster aims to deliver two tarpaulins per family by 1 May, with the arrival of pipeline supplies set for the end of March.

Sanitation partners are accelerating their activities under a two-pronged strategy that aims to set up 12,950 latrines in the short-term (before the end of March) and an additional 21,000 latrines in the mid-term (before the end of June). Of the 12,950 latrines, 3,673 have been installed to date, which represents 33 per cent of the target to be reached before the end of March. This is a seven per cent increase towards the target since last week. Some 88,500 hygiene kits have been distributed across the country, reaching 510,000 persons (46 per cent of the target). However, a recent WASH cluster survey found that 70 per cent of interviewed people were in need of soap, highlighting the need for additional distributions.

The main planting season begins in March and supplies 60 percent of national food production needs. The Agriculture cluster estimates that 2,800 metric tonnes of seeds, root crop cutting, tools and other inputs, as well as 17,000 metric tonnes of NPK fertilizer and 6,000 metric tonnes of urea fertilizers are required to support the planting season in March. Despite this, funding to the Agriculture Cluster remains low.

The Education cluster carried out a rapid needs assessment and found that 87 percent of schools in Port-au-Prince were damaged or destroyed; 96 per cent of schools in Leogane were damaged or destroyed; and 88 per cent of schools in Jacmel were damaged or destroyed. Priorities for intervention identified by children, communities and education personnel were the establishment of temporary learning spaces; replacement of educational materials; and provision of psychosocial support. The Ministry of Education is working on the reopening of schools across the country for the first week of April through the establishment of temporary structures while school reconstruction continues. To date, 23 tent-based temporary learning spaces are operational in settlement sites. UNICEF is providing 150 school tents, 6,000 school-in-a-box kits, 2,835 school-in-a-carton kits and 866 recreation kits, as well as 1,400 early childhood development (ECD) kits throughout the country.

The child protection response in Haiti needs to scale up rapidly in order to meet the existing demands for child protection services. The Child Protection sub-cluster has started to receive an increased number of reports on individual cases of gender-based violence. It is essential to increase overall capacity to address these reported violations.
Following an increase in security concerns regarding the protection situation of displaced populations, a joint civil-military assessment of the current security situation will be undertaken in order to determine ways to provide security that are acceptable to the concerned populations.



9 March 2010 UN assists Dominican Republic with influx of families from Port-au-Prince
Contingency planning remains a priority ahead of the upcoming rainy/hurricane seasons. A one-week inter-agency standing commission (IASC) contingency planning mission aimed at supporting the Haitian Government and the humanitarian community in Haiti in this regard started today. Building on the existing National Contingency Plan, the mission will support the development of a light operational plan for the next six months in respect of increased vulnerabilities arising from the earthquake. The plan will cover all regions of Haiti and will be closely coordinated with contingency planning efforts in the Dominican Republic. The mission is comprised of the UN Children’s Fund (UNICEF), World Food Programme (WFP), Office for the Coordination of Humanitarian Affairs (OCHA), Department of Peacekeeing (DPKO), International Red Cross (IFRC) as well as the Government’s Directorate of Civil Protection.

Efforts to identify earthquake-affected communities that have not yet received sufficient assistance both within Port-au-Prince and in outlying regions continue. Humanitarian organizations report that in Port-au-Prince alone some 13,000 people have not yet received any support. The situation in other affected regions continues to be worrisome, including in Artibonite where the influx of more than 160,000 people appears to have led to a significant increase in prices, and services such as health and education that had serious limitations before the earthquake are also now stretched.

Approximately 160,000 people are also estimated to have arrived to the border areas with the Dominican Republic from other areas affected by the earthquake. The majority of these displaced persons have not been accommodated in camps or settlements but by host families in communities. These communities, particularly in rural areas, where the displaced have arrived and found refuge have historically been very poor. With the arrival of large numbers of people from Port-au-Prince, the basic services there - schools, health centers, water supply - as well as the local economy - have been severely overstretched. UN missions visiting these areas inside Haiti, such as Fonds Verrettes in the South-East, or Ouanamithe in the North-East, have witnessed households that were composed of only 4 to 5 persons before the earthquake, are now housing 12 to 15 individuals. Operational agencies confirm that the population of existing settlement sites has generally increased by around 10 percent over the past four weeks. A rapid survey will be undertaken to establish the reason for this increase.

Efforts to decongest overcrowded settlement sites in Port-au-Prince continue, with priority being given to sites that are particularly prone to floods and landslides during the rainy season. Relocating some 200,000 persons currently displaced in high-risk settlements would require approximately 600 hectares of land. The Government has so far identified five sites comprising a total of about 220 hectares in the following locations: Sibert, Villages Des Orangers, Carail Cesselesse, Villages Des Antilles and Tabarre Issa. These five sites identified by the Government for resettlement of displaced people have been assessed and are judged to be fit-for-purpose although some drainage work is required. Preparation of sites will commence in the next three days on 12 hectares of land that are public property; the remainder is still subject to negotiation for purchase
with the landowners. Humanitarian actors are currently identifying organizations to support the Government in site planning and development, as well in the preparations for relocation. Meanwhile, the relocation site Santo 17 is almost complete in terms of site development and should be inaugurated shortly.

The immediate provision of emergency shelter remains a top priority for responding humanitarian agencies. To date, some 650,000 people, or 50 percent of those in need, have received emergency shelter materials, including 202,500 tarpaulins and over 28,000 family-size tents. This represents a nine percent increase since the last report. On average, 11,500 tarpaulins per week have been distributed since the beginning of the response. While over 58,000 households have been supplied with ropes and fixing materials, the distribution of fixings continues to be vital for the emergency response. Shelter cluster partners have also distributed 20,000 kitchen sets, 143,000 hygiene kits, 142,000 blankets and 42,000 mosquito nets. 

In addition to shelter, camp management and coordination, sanitation and food continue to be the priorities of the humanitarian response at this stage. Protection cluster monitoring teams are carrying out field visits on a daily basis and report their findings to relevant clusters. According to statements by affected communities and site managers, there is a need to review current access to food aid, to improve security at sites, to provide shelter material and appropriate fixings, as well as to increase access to latrines, potable water and ensure the installation of sufficient water containers. Distributions need to target the most vulnerable while assistance strategies need to take into account people who have not relocated to visible settlements but are in equal need of assistance.

While the national epidemiological surveillance system has detected no major outbreaks of infectious disease, Government figures show a steady rise in reported cases of suspected malaria. This is to be expected during the current season and considering the conditions of people living in close quarters in the spontaneous settlements.

With children reportedly constituting 45 percent of the Haitian population, continued education in earthquake affected communities is a concern. The Government had set a deadline of 1 April to open schools. However, the Ministry of Education supported by education partners is now developing a new strategy to provide children with education in camps or other alternative locations. There is also a need for wide distribution of
recreational materials for children as well as psychosocial services.

Due to the recent reinstatement of standard customs procedures, slow customs processing and clearance is still a problem at the Jimani border crossing.

Haitian President René Préval is scheduled to travel to the United States to meet with President Barack Obama in Washington, D.C. on 10 March in order to discuss the recovery of Haiti following the 12 January earthquake.

On the margins of the Human Rights Council meeting in Geneva, OCHA chaired a panel discussion on 8 March entitled "Next Steps for Haiti: Re-Building the lives of Haiti's Internally Displaced Persons" in collaboration with OHCHR. The panelists included the Chargé d'Affaires a.i. of the Permanent Mission of Haiti to the UN Office in Geneva and the UN Representative of the Secretary-General on the Human Rights of internally displaced persons (IDPs). 

The 12 clusters designated in the Flash Appeal are holding regular meetings to coordinate their joint efforts.



4 March 2010 Humanitarian actors coordinating needs following floods
President René Préval flew to the Sud department on 4 March in order to survey the damage caused by the floods over the weekend. The Direction for Civil Protection (DPC) reports that the floods have affected a total of 4,417 families in Nippes. 26 people were reported wounded and one person is missing. The DPC also reported a total of 2,295 houses inundated and the loss of 7,099 cattle.

While the full scale of humanitarian needs is still emerging, preliminary findings by the DPC show the need for food, water and NFIs (kitchen utensils, hygiene kits, sleeping sets and clothing) for 4,417 families. The World Food Programme (WFP) has conducted field visits and meetings with key stakeholders in the affected departments and will be able to
commence distributions following a rapid assessment and information from the local authorities on affected population. Under the newly opened sub-office in Leogane, WFP undertook a rapid assessment in Nippes. WFP already distributed MREs to flood affected persons. In most areas the water has now receded and cleaning activities are ongoing.

The figures provided by the DPC concerning the number of victims of the 12 January earthquake remain unchanged since the last report. The number of people living in spontaneous settlement sites is estimated at over 1.3 million people, while 604,215 people are reported to have left Port-au-Prince for outlying departments. The majority of this group, totaling 162,509 people, is displaced in Artibonite department, north-west of Port-au-Prince.

Priority needs continue to be emergency shelter, site management, sanitation and food. An urgent need for funding remains for agricultural inputs before the beginning of the main planting season in March, which usually supplies 60 percent of national food production needs. Efforts must focus on emergency support that aims at increasing national food production, access to food, create employment and prevent further deterioration of food security.

The Coordination Support Committee (CSC) on 2 February tasked the Planning Task Force (previously known as the Debris Management Task Force) to address the situation of displaced communities living in unsafe conditions. The concept involves gaining access to large tracts of land outside the Port-au-Prince city area for use as either debris management sites or settlement sites. The final costing has yet to be completed but the initial programme of activities is estimated at US$ 50 million.

Agreements between the Camp Coordination and Camp Management (CCCM) cluster, UNOPS and UN-HABITAT are being finalized to perform site planning activities at the five plots of land that the Prime Minister has recently made available to set up transitional settlements. Preparing these sites for voluntary relocation of the displaced will be a key priority in this phase of the response.

In order to manage the relocation process in line with international standards, the UN Stabilization Mission in Haiti’s (MINUSTAH) Human Rights Section, through its leadership of the Protection Cluster, has already begun advising its partners on the Guiding Principles on Internally Displaced Persons and other guidelines. The Protection cluster is generally advocating to increase focus on facilitating return of people to their original places of origin (where possible) or to stay with host families. Relocating families to new transitional shelters should be the last resort for people who have no other alternatives.

The CCCM cluster is coordinating with its partners in order to create an early warning system indicating flood and landslide related risks at existing sites. A quick risk analysis assessment, performed by IOM in the 21 congested priority sites, show that 3,000 of the people living in four camps located on the Valley de Bourdon (by the Bois de Chène river) are at high risk of flooding from heavy rain and the accumulation of rubble in river
beds.

The Shelter cluster continues to implement its two-pronged strategy. The target for the cluster remains at delivering two tarpaulins per family by 1 May. This will be achieved through the continuing surge of activity by cluster agencies in terms of distribution of in-stock material. Additional tarpaulins and tents are expected to arrive in Haiti by the end of March. To date, emergency shelter material has reached nearly 525,000 people, or 41 percent of those in need. Altogether, 162,981 tarpaulins and 23,348 tents have been distributed. An additional 79,152 tarpaulins and 4,863 tents are currently in stock, with another 164,302 tarpaulins and 13,588 tents in the pipeline. Shelter cluster members will also assist in the planning and preparation of identified sites for transitional shelter.

Following completion of the registration process at Champ de Mars last week, registration at Petionville Golf Club has also been completed by Catholic Relief Services (CRS). Registration is still ongoing at the Ancien Aeroport Militaire, but is expected to be concluded on 5 March. The registration of displaced persons has also started in Pinchinat and four other sites in Jacmel. All registration data will be processed and sent to the CSC Planning Group to prioritize rubble removal in places of origin of the displaced people.

UNITAR/UNOSAT, EC JRC and the World Bank produced a building damage assessment atlas series for Haiti, including 1,051 map-sheets. Places and areas for which building damage atlases are produced include: Delmas, Petionville, Petit Goave, Grande Goave, Tabarre, Gressier, Cite Soleil, Jacmel, Carrefour, Leogane and Port-au-Prince. All of the above maps and analyses, including a building damage intensity map for Delmas are available at www.unosat.org.

A change in customs procedures has been implemented on the Haitian side of the Jimani border crossing requiring all trucks to present a complete packing list (corresponding to the waybill and including the exact number, description and value of all items) signed and stamped by the organization moving the cargo. 

The security situation throughout the country remains stable, although some isolated criminal incidents have been reported.



1 March 2010 UN Agencies, Government provide shelter to more than half-million people
Heavy rainfall caused by a cold front led to flooding in Nippes and Sud departments in the South of Haiti on 27 February. 

The Government’s Direction for Civil Protection (DPC) reported that an estimated 13 people were killed in Acquin (1), Cavaillon (4) Les Cayes (4), and Saint Louis du Sud (4). Three people were reported missing in Cavaillon (2) and Baradères (1). A total of 3,428 people were evacuated, with the majority coming from l’Azile, Anse à Veau and Baradères. Local Civil Protection Committees were mobilized to evaluate damages and needs of the affected populations.

Two surveillance flights over affected areas were carried out with the support of the UN Stabilization Mission in Haiti (MINUSTAH) on 28 February and 1 March respectively. Participants included representatives of the Office for the Coordination of Humanitarian Affairs (OCHA), World Food Programme (WFP) and World Health Organization (WHO). It appeared that flood waters in Les Cayes had already subsided, roads and bridges were cleared and the situation had returned to normal. All evacuees had reportedly returned to their homes and evacuated patients to the hospital. While significant flooding was initially still observed in Baradères, evacuees there have also by now been able to return to their homes. However, water levels of Baradères River were still high and some fields were inundated. More in depth requirements will be provided by the local governments in the coming days.

The figures provided by the DPC concerning the number of victims of the 12 January earthquake increased slightly since the last figures were published on 22 February. The number of estimated deaths has risen to 222,570 people, an increase of 53 people. The number of people living in spontaneous settlement sites is estimated at 1.3 million people, while 604,215 people have left Port-au-Prince for outlying departments.
However, humanitarian organizations report that displaced people looking for an occupation may increasingly consider returning to Port-au-Prince, which underlines the need for cash-for-work programmes in areas outside of Port-au-Prince.

The registration process at Champ de Mars was completed in three days (24 to 26 February) and resulted in the registration of 4,943 families (26,658 individuals). This means that the average area per person in Champ de Mars is 5 square meters. While the SPHERE standard is 45 square meters per person, the Coordination Support Committee (CSC) Planning Group (formerly the Debris Management Planning Group – now expanded in scope) has agreed on standards of 15 square meter per person in the center of Port-au-Prince, 30 square meters in suburbs, and 45 square meters elsewhere as a transition measure until the end of June.

Registration data showed that 77 percent of the displaced are from the 6th Turgeau section, a hilly residential area in the outskirts of Port-au-Prince. Subsequently, 33 streets have been prioritized for rubble removal and street maps have been provided to the Coordination Support Committee (CSC) Planning Group. The Planning Group has identified three more sites for immediate registration: Petionville Golf Club, Ancien
Aeroport Militaire and St. Louis Gonzage. A simultaneous registration process at five large identified sites in Jacmel will be completed by the end of the week with the support of local authorities and local NGOs.

The Government has proposed a five-pronged approach for persons displaced from their homes: return to safe homes; return to safe plot and erection of transitional shelter; resettlement in proximity to destroyed houses; support to host families; and resettlement in new neighborhoods. The Prime Minister of Haiti has approved five plots of land (Sibert, Les Orangers, Site des Antilles, Corail Cesselesse and ISSA) to set up transitional settlements. The Prime Minister has also approved eight plots to collect and treat debris in the metropolitan area (Sources Puantes, Bon Repos, Hasco, Port, Martissant, Carrefour, Unibank and ED1). In addition, eight sites have been identified by the Government to become transitional settlements in Leogane. Negotiations between the Ministry of Environment and private land owners are ongoing. Kits for temporary
shelters have started to arrive in Haiti with a total of 25,000 expected in country before the end of April.

Meanwhile, shelter cluster partners continue to distribute as much plastic sheeting, tarpaulins and tents as possible before the upcoming rainy season. To date, more than 523,000 people, or 40 percent of those in need, have received emergency shelter materials; 160,211 tarpaulins and 24,500 tents have been distributed. An additional 232,000 tarpaulins and 22,000 tents are currently in the pipeline and will be distributed immediately upon arrival.

A monitoring exercise supported by UNICEF, Oxfam, DINEPA, Centre for Disease Control and Prevention (CDC) and USAID, is in progress with the objective of surveying about 300 temporary settlement sites across the country. By the end of February, 133 sites were assessed. Preliminary results suggest that 25 percent of the visited sites lack latrines. Up to 52 percent of the surveyed population practice open defecation near their camps and more than 70 percent use plastic bags for excreta disposal.

Cluster partners underline the importance of allocating funds in time to support the forthcoming planting season. This will not only provide food and income in the rural areas but will also contribute to alleviate a deteriorating food security and nutritional situation. Funds will be used to provide seeds, tools and small livestock to vulnerable farmers.

A challenge for the health sector in the coming weeks will be to move patients recovering from the effects of the earthquake from hospitals to external locations where they can continue to receive care. Meanwhile, national sentinel surveillance sites report a slight increase in the proportion of consultations related to suspected malaria. There are 52 national sentinel surveillance sites throughout the country, usually in large health centres or hospitals that see a large number of patients.

Following discussions with UNICEF, the Ministry of Education and partners will begin to operationalize a Movement for Education in Haiti designed to give all children access to learning. The movement will take a phased approach, with initial activities focused on allowing children to get into a rhythm of learning, psychosocial support and non formal activities, ongoing as of now, but accelerating before the end of March, and again in August and September in time for the new school year.

The transition from US Military assets to commercial handling for humanitarian cargo entering the port and airport is complete. The humanitarian cargo village at the airport is closed and all offloading is performed by privately contracted entities. Requests for berthing slots at the port are now managed by the APN (Autorite Portuaire Nationale). The US will continue support at the port in a coordination and management role for the coming month. 

The High Representative of the Union for Foreign Affairs and Security Policy and Vice President of the European Commission, Ms. Catherine Ashton, and the EU Commissioner for Humanitarian Aid and Civil Protection, Ms. Kristalina Georgieva, are visiting Haiti to meet Haitian Government authorities at the highest level, evaluate the impact of European humanitarian aid on the ground, and assess needs to be addressed in the future. Commissioner Georgieva arrived in Haiti on 28 February and the High Representative will arrive on 2 March. The European Commission has allocated an additional envelope of EUR 90 million (US$ 122,048,000) to support Haiti.

The security situation throughout the country remains stable.

